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Five Year Plan
A qualitative 5-year business plan for the proposed 
Gaming Facility describing, at least, the components 
and projected results of the material revenue lines 
and expense categories of the proposed Gaming 
Facility, the Applicant’s sources and availability 
of ǀnancing, the principal business and ǀnancing 
risks of the proposed Gaming Facility and plans to 
mitigate those risks.

We are pleased to present this comprehensive business 
plan for The Coney, which outlines the key details of 
our innovative new facility. This plan comprehensively 
covers the key components of projected revenue 
streams, expense categories, and operational structure. 
Ehhmxmsrepp}0 mx mrgpyhiw e xlsvsykl erep}wmw sj Ărergmrk 
sources, demonstrating our capacity to secure and 

Stillwell Avenue & Surf Avenue — Gateway to the Entertainment District

allocate the necessary funds to ensure success. Within, 
{i epws ehhviww xli tvmrgmtep fywmriww erh Ărergmep 
vmwow0 epsrk {mxl qmxmkexmsr wxvexikmiw xlex viăigx syv 
commitment to the long-term viability of the facility.  
This plan showcases our approach to delivering a 
standout gaming destination.

Additionally, the enclosed plan answers the question 
sj ö[l} Gsri}C÷ erh hiwgvmfiw xli mqqirwi firiĂx 
that The Coney brings to the city of New York and 
the value creation delivered by revitalizing one of 
the city’s most blighted and economically forgotten 
neighborhoods. This project injects billions of dollars into 
the community’s economy, bringing jobs and tourism 
back to this long-neglected historical community.
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Five Year Business Plan &  
The Revitalization of Coney Island

Why Coney Island?

In the 19th century, Coney Island revolutionized what 
irxivxemrqirx qierx mr Eqivmge2 Mx {ew e tpegi hiĂrih 
by innovation, irreverence, and entertainment, creating a 
destination for Americans looking to escape the struggles 
of their daily lives and disappear, even momentarily, into 
a strange reverie of awe and wonder. Just miles away 
from a bustling metropolis, Coney Island was a waterfront 
vitvmizi0 sҫivmrk jeqmp} jyr0 i|gmxiqirx0 erh xlvmppw2 Xli 
crowds transcended race, class, and socioeconomic 
position. There was a place for everyone in Coney Island. 
If New York was the embodiment of the American Dream, 
Coney Island was the embodiment of the American 
fantasy. But like all good dreams, they can’t last forever. 

Today, Coney Island has been resigned to a seasonal 
destination, retaining its character but betrayed by the 
passage of time and neglect. The boardwalk, an apt 
metaphor for the neighborhood in many ways, is a place of 
warm nostalgia as opposed to a place where people seek 
to make new memories. Visit Coney Island on a windy 
winter day and you would think the lights would never turn 
on again.  What continues to transcend, however, is the 
resilience of the people who call Coney Island home. The 
diversity, spirit, and creativity persist in them. 

When the consortium was brought together to launch this 
bid, it was with this place and people in mind. Joe Sitt, 
the founder and CEO of Thor Equities, grew up in South 
Brooklyn at a time when Coney Island was still thriving. 
Many of his fondest childhood memories are there, and 
when he had a chance to invest, he took it, knowing that 
one day it would return to a place that could provide more 
people with the memories he cherishes. For Joe, the love 
jsv Gsri} Mwperh erh hiit hiwmvi xs wii mx ăsyvmwl srgi 
more far preceded any idea of a casino, and is at the very 
root of every decision that has gone into this endeavor. 

This thoughtfulness starts with the partners he brought 
in to work on this project. To operate the facility, The 
Chickasaw Nation and its commercial arm Global Gaming 
Solutions. Combined, these comprise one of the largest 
minority-owned casino gaming operators in the world, 
and owner of the world’s largest casino. With more than 
20 casino properties currently under management and 
kvs{mrk0 xlmw kvsyt mw yrmuyip} uyepmĂih xs lerhpi xli wgepi 

sj Ri{ ]svoùw Ăvwx hs{rwxexi gewmrs2 Xs gsqtpiqirx 
their skills and bring local expertise is Saratoga Casino 
Development, a New York-based and family-owned 
gaming and hotel operations company that runs the 
most successful racino in Upstate New York. For the live 
entertainment and restaurant experience, The Coney 
has engaged Legends, a global expert on sports and 
entertainment, as a strategic entertainment partner. With 
partners like the Yankees, it has established a strong 
regional client base and has a proven understanding of 
marketing to the NY region. Together, this consortium is 
ready to build a world-class casino destination that will 
turn the lights back on in Coney Island, and this time, 
}iev1vsyrh erh riziv xs ks sҫ ekemr2 

The Coney will be a state-of-the-art, locally imagined 
casino and resort that will revitalize Coney Island and 
bring a needed economic engine to South Brooklyn. 
Designed with the rich tapestry of Coney Island’s history 
in mind, this is a beachfront structure that could only 
belong in this neighborhood. No brand name or Vegas-
style cliches, just a thoughtful homage to a history once 
thought lost and an understanding that commerce alone 
does not revitalize a neighborhood, but lifting up the 
people that live there does. 

The 511,000 square foot resort and casino will feature 
500 hotel rooms, 232 table games, 4,529 slot machines, 
20+ diverse restaurants from quick-serve and fast-casual 
{mxl 6 jssh gsyvxw xs jeqmp}1jvmirhp} erh Ări hmrmrk0 qsvi 
than 90,000 square feet of available convention space, 
a 26,000 square foot live entertainment venue with a 
seating capacity of 2,400 for performances, a rooftop 
public park, and more. 

The design of the building itself will be a modern 
marvel, inspired by the history of Coney Island but with 
new-world accents and a tasteful eye to the future. 
It was designed to complement the neighborhood 
and the waterfront it buttresses, playing on the waves 
sj xli sgier erh xli psgep ăezsv erh gypxyvi sj xli 
rimklfsvlssh2 Mx Ăxw tivjigxp} {mxlmr xli irxivxemrqirx 
district, building around historic landmarks like the 
Steeplechase, Luna Park, and the boardwalk and 
allowing them the space to continue to remind visitors of 
Coney Island’s origins and rich history. Inside, the casino 
sҫivw e wmqmpev fepergi sj lmwxsv} erh ri{jerkpih hiwmkr0 
giving the impression that the visitor is in a dream-like 
oasis on the waterfront. Just like the old Coney Island, 
this project is being built to accommodate all visitors. 
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The Coney will help transform this neighborhood into 
a safe, family-friendly destination with a newly created 
public park space, a vibrant entertainment district, 
and a restored boardwalk and beachfront. The Coney 
will also bring massive infrastructure and resiliency 
improvements to an area in desperate need of them, 
while also improving transportation infrastructure, 
sewage, and more. This shovel-ready project has an 
annual projected revenue of $1.2 billion, with nearly 8 
million yearly visitors coming from Brooklyn, greater New 
York City, New Jersey, Connecticut, and throughout 
the US and the world. The Coney will bring 4,000 union 
construction jobs over the next 5 years and ultimately 
provide 4,500 permanent careers with full-time workers 
making on average over $69,000 per year, plus a full 
firiĂxw tegoeki2 Xli Gsri} fvmrkw e jsgyw sr psgep 
hiring to an area with one of the highest unemployment 
erh yrhiviqtps}qirx Ăkyviw mr xli wxexi2 

The Coney is committed to strengthening its community 
ties by prioritizing local hiring from Coney Island and 
the broader Brooklyn neighborhoods. In partnership 
with local public schools, The Coney will launch 
internship programs, tailored courses, and scholarship 
opportunities to nurture local talent. A key emphasis is 
on promoting diversity at every level, from recruitment of 
entry-level employees to management, supplemented 
by regular training, mentorship initiatives, and workforce 
diversity programs that our team has used to make their 
businesses thrive. Continuous monitoring will ensure our 
{svojsvgi viqemrw viăigxmzi sj syv gsqqyrmx}ùw hmzivwi 
fabric, and open communication channels, including 
constant communication with our local NYCHA partners 
and community leaders, will keep the community 
engaged, employed, and informed. In addition, The 
Coney is ready to use GGS’ unparalleled expertise 
in MWBE vendor cultivation to invest in resources to 
grow businesses to meet their needs where they don’t 
currently exist. 

However, the impact of this casino on the neighborhood 
will not be limited to the casino itself, or the entertainment 
district alone. Because we recognize this project as not 
just a casino, but a total neighborhood revitalization 
project, the partners have launched The Coney Trust, 
which is committed to spending $200 million on public 
improvements, community advocacy, safety and security, 
workforce development and economic mobilization, 
and community outreach and engagement. This Trust, 

made up of local representatives, will ensure that the 
gsqqyrmx} mw e tevxriv mr xlmw tvsnigx erh {mpp firiĂx 
from its construction and operation for years to come. 
In addition, The Coney is committed to establishing 
a mitigation fund that will make $15 million available 
erryepp} xs qmxmkexi er} iҫigxw jipx f} xli psgep 
community. This annual commitment will be available 
jsv xli Ăvwx 9 }ievw xs wyttsvx gsqqyrmx} tvskveqw0 
economic development, and neighborhood priorities. 
The Coney is prepared to put our money where our 
mouth is and demonstrate that we are here to be reliable 
and trusted community partners, focused on enriching 
Coney Island.    

The Coney, much like the neighborhood it will be built in, 
is a story of redemption, rediscovery, and revitalization. 
Xlmw tvsnigx {mpp mkrmxi e ăeqi qswx xlsyklx leh ksri 
out for good and give this area an economic anchor 
that will change the lives of the families that live there for 
generations to come. This is an opportunity to transform 
Coney Island back into the entertainment haven it was 
always meant to stay. It is an underdog story. A true 
New York tale. 

Like we have said all along with this project; a resort and 
casino in Coney Island, it just makes sense.

Financial Plan

Xs hizipst e vsfywx Ărergmep tper0 {i gsqqmwwmsrih 
an independent feasibility study for the resort from The 
Innovation Group, a leading gaming and hospitality 
advisor, particularly known for its feasibility reports over 
the prior three decades. 

In this report, which is enclosed with the application, 
The Innovation Group conducted a detailed analysis of 
the New York City area market, including a review of 
tourism and visitation statistics and a thorough analysis 
of historical performance of other properties in the region 
(more to understand player behavior than to perform 
a direct comparison, since nothing will compare to full 
casinos in New York City). It also reviewed the hotel, 
meetings, and convention market in the area to develop 
a robust hotel forecast. From the gaming study and 
hotel study it performed, it was able to derive food & 
beverage spend associated with these areas to provide 
a more complete resort view.
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We worked internally to validate its results, and its 
forecasts and our internal planning align.

Our major revenue categories are:

	– Slot Revenue

	– Table Games Revenue

	– Hotel Revenue

	– Food & Beverage Revenue

	– Meetings & Entertainment Revenue 

	– Retail & Other Revenue

Our expense structure is typical for a casino resort,  
and we segment this by departmental expense:

	– Casino Operations

	– Hotel

	– Food & Beverage

	– Retail

	– Entertainment

	– Marketing

	– General and Administrative

	– Property Operations

	– Security and Surveillance

Labor is included in each of these areas, but because 
labor is such a substantial portion of our cost structure, 
we break labor out separately. 

Our spend and expense forecasts are as follows.

Forecast Summary

The following tables summarize the slot and table 
games forecasts for the three scenarios in Year Two, 
modeled as 2030 here.

PBO Ä 87(2)(d) 
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The following tables show the proforma revenue and cost forecast. A discount for Year 
Sri lew fiir ettpmih xs epps{ jsv stivexmsrep ehnywxqirxw erh qevoixmrk iҫsvxw xs xeoi 
iҫigx0 fewih sr veqt1yt ex sxliv tvstivxmiw mr xli vikmsr2  

 
 

PBO Ä 87(2)(d) 
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Table 33: Coney Island Operating Pro Forma Mid

PBO Ä 87(2)(d) 
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Table 33: Coney Island Operating Pro Forma High

Source: The Innovation Group

PBO Ä 87(2)(d) 
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Labor is one of the property’s largest expenses and is featured in the departmental 
expense lines in the pro-forma income statement above. Below, we detail the labor 
burden at a position and roll-up level for the mid case.

Table 1: Mid Scenario — FTEs and Pay Rate
PBO Ä 87(2)(d) 
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Table 1: Mid Scenario — FTEs and Pay Rate

PBO Ä 87(2)(d) 
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Table 1: Mid Scenario — FTEs and Pay Rate

PBO Ä 87(2)(d) 
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Table 1: Mid Scenario — FTEs and Pay Rate
PBO Ä 87(2)(d) 
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Table 1: Mid Scenario — FTEs and Pay Rate
PBO Ä 87(2)(d) 
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Table 1: Mid Scenario — FTEs and Pay Rate

PBO Ä 87(2)(d) 
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Project Budget
PBO Ä 87(2)(d) 
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Financing, Risk Assessment,  
and Mitigation Plan

We understand that there are risks associated with the 
business and have thought through potential challenges 
erh qmxmkexmsr iҫsvxw2 Er szivzmi{ sj xliwi mw ew jspps{w0 
below 

Sources and Availability of Financing

Throughout other parts of the application, we detail the 
jypp Ărergmrk wxvygxyvi2  

 
  

The project’s capital structure is underpinned by a 
{ipp1hmzivwmĂih erh lmklp} gvihmfpi kvsyt sj Ărergmep 
contributors.  

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 

 

 

Risks — Operational Risks

Regulatory Compliance Risk

	– Risk

	– Non-compliance with local, state, and federal 
vikypexmsrw gsyph viwypx mr Ăriw0 pikep sv pmgirwi 
issues, and operational shutdowns.

	– Mitigation Plan 

	– Employ a dedicated compliance team to stay 
updated on all relevant regulations.

	– Mqtpiqirx vikypev xvemrmrk tvskveqw jsv wxeҫ sr 
compliance requirements.

	– Conduct periodic audits to ensure adherence to 
regulations.

Market Competition Risk

	– Risk

	– Increased competition from other casinos, 
including online gaming, and entertainment 
options could reduce market share.

	– Mitigation Plan:

	– Develop unique selling propositions (USPs) and 
sҫiv i|gpywmzi wivzmgiw sv izirxw2

	– Invest in marketing campaigns to build a strong 
brand presence.

	– Continuously monitor competitors and adapt 
strategies accordingly.

Economic Downturn Risk

	– Risk 

	– Economic conditions can lead to increased 
utilities or commodities prices or reduced 
hmwgvixmsrev} wtirhmrk f} gsrwyqivw0 eҫigxmrk 
revenue and cost structure.

	– Mitigation Plan

	– Diversify revenue streams by incorporating 
multiple entertainment and hospitality options

PBO Ä 87(2)(d) 
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	– Develop industry-leading loyalty program to 
retain guests.

	– Qemrxemr ehiuyexi Ărergmep viwivziw xs qereki 
gewl ăs{ hyvmrk hs{rxyvrw2

Operational Disruptions Risk

	– Risk

	– Natural disasters, pandemics, wars, acts of 
terror, or other unexpected events could disrupt 
operations.

	– Mitigation Plan

	– Create a comprehensive disaster recovery and 
business continuity plan.

	– Invest in insurance policies that cover various 
disruptions.

	– Implement robust health and safety protocols.

Technology Risk 

	– Risk

	– Failure of critical IT systems, cybersecurity 
breaches, or technology becoming outdated  
can disrupt operations.

	– Mitigation Plan

	– Invest in robust IT infrastructure and regular 
updates.

	– Implement strong cybersecurity measures, 
mrgpyhmrk Ăvi{eppw erh irgv}txmsr2

	– Gsrhygx vikypev xvemrmrk jsv wxeҫ sr g}fivwigyvmx} 
best practices.

	– Develop a disaster recovery plan for IT systems.

Supply Chain Risk 

	– Risk

	– Disruptions in the supply chain can lead to 
shortages of essential goods and increased 
costs.

	– Mitigation Plan

	– Develop relationships with multiple suppliers to 
avoid dependency on a single source.

	– Qemrxemr er mrzirxsv} fyҫiv jsv gvmxmgep wyttpmiw2

	– Continuously assess and manage supply chain 
risks.

Labor Risk 

	– Risk

	– HmҬgypx} mr lmvmrk erh vixemrmrk womppih iqtps}iiw0 
labor strikes, union relations, or high turnover 
rates can impact operations.

	– Mitigation Plan

	– Sҫiv gsqtixmxmzi wepevmiw erh firiĂxw xs exxvegx 
and retain talent.

	– Invest in employee training and development 
programs.

	– Foster a positive workplace culture and open 
communication channels.

	– Have contingency plans in place to manage 
labor disputes.

Risks — Financing Risks

Construction / Execution Risk 

	– Risk

	– Construction of the property includes 
approximately 413,000 square feet of gaming 
space with 4,500 slot and Class III machines 
and 232 table games, along with 20+ bars and 
restaurants. The construction period is expected 
to take 36 months   

 
 

 
 

	– Mitigation Plan

	–  
 

PBO Ä 87(2)(d) 
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	– The Improvements Funding will be utilized 
on a delayed-draw basis based on funding 
needs to pay construction costs. Delays in the 
construction timeline would not directly correlate 
to increased cash interest carry costs that would 
be incurred if the loan was structured to be fully 
drawn upfront

	– The Project will be backed by an experienced 
developer (AECOM) and operators (GGS / 
Saratoga) with extensive and robust gaming 
experience

	– The applicant parties reserve the right to 
adjust construction budgets as necessary to 
gsqtirwexi jsv gewl ăs{ gsqtpmgexmsrw

	–  
 

 
 
 

Interest Rate Risk 

	– Risk

	– Fluctuations in interest rates, spurred by 
increasing macroeconomic uncertainty due to 
xevmҫ1vipexih vigiwwmsr jievw sv sxliv igsrsqmg 
drivers, could increase the cost of borrowing and 
eҫigx xli tvsĂxefmpmx} sj xli tvstswih tvsnigx2

	– Mitigation Plan

	–  
 
 

 
 

 

	–  
 

 
 

 
 

 
 

 

Credit Risk

	– Risk

	– The project has an elevated lease-adjusted 
piziveki erh vmwo tvsĂpi viuymvmrk xli wyggiwwjyp 
ramp of operations post-opening.

	– Mitigation Plan

	–  
 
 
 

 
 

 

 
 
 
 

 
 
 
 
 

 
 
 

 
 
 
 

  

Economic Redevelopment and Growth

The Coney, located in the heart of Coney Island’s 
entertainment district, will bring needed economic 
revitalization to an area ripe for economic growth. 
FiriĂxmrk jvsq e tvmqi fiegljvsrx psgexmsr0 erh 
accessible by multiple public transit options, the highway, 
and eventually by ferry, this area has the potential to 
become an economic anchor for South Brooklyn and the 
borough, bringing about a once-in-a-lifetime revitalization 
of Coney Island. Thus, the planning and execution that 
goes into our master plan, and the coordination of 
additional development needs to be at once robust  
and thoughtful.

PBO Ä 87(2)(d) 
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The Coney knows that in order to build a successful and 
sustainable destination resort, we must play an integral 
role in building up all of Coney Island, and this means not 
leaving ancillary economic growth to chance but helping 
i|tihmxi wygl hizipstqirx erh gsqqyrmx} firiĂx2 [lmpi 
the following section will clearly delineate the geographic 
areas of growth and areas for collaboration, the most 
important component of The Coney’s commitment to 
ensuring sustained economic vibrancy is The Coney 
Island Trust, a Local Development Corporation (LDC). 

The Coney, through this LDC, which will operate 
autonomously with participation from the community, 
oi} ipigxih sҬgmepw0 psgep fywmriww piehivw0 erh 
representatives from The Coney, has committed to 
invest $200 million into the economic development 
and revitalization of the community which is in addition 
to our robust plans for community mitigation payments 
xsxepmrk (59 qmppmsr tiv }iev jsv xli Ăvwx Ăzi }ievw2 

By establishing this Trust, The Coney is proposing an 
unparalleled partnership with its host community to 
irwyvi xlex iziv}sri firiĂxw jvsq xlmw tvsnigx mr xli 
long term. The master plan and long-term development 
xlex viwypxw jvsq xlmw wmkrmĂgerx mrziwxqirx {mpp qier e 
stronger community and, thus, a stronger economy for all. 

Coney Island — Community that Deserves Attention

As referenced in the Economic Impact section of the 
application, Coney Island, once a vibrant national and 
international entertainment hub has become an area 
that other than for 90 days in the summer has been 
pijx filmrh2 [mxl er yriqtps}qirx vexi sj sziv 5;26)0 
the highest by far in New York City, and an average 
household income of only $58,000, which is well below 
the average both in New York and in Brooklyn, Coney 
Island is in desperate need of a year-round economic 
irkmri2 [lmpi hmvigx igsrsqmg firiĂxw xs xli Wxexi sj 
New York in both the form of up-front casino license fees 
and tax rate are important, there is a unique and very 
real opportunity to leverage one of the downstate casino 
licenses to have an outsized positive impact on its host 
community.

Brooklyn is one of the most diverse areas in America. 
According to the Comprehensive Plan for Brooklyn 
created by the Fvssop}r Fsvsykl Tviwmhirxùw SҬgi 
(“Comprehensive Plan”) Brooklyn is home to 2.73 million 
people in 77 neighborhoods from over 100 countries, 

speaking more than 150 languages when they are at 
home. There is a massive disparity between Brooklyn 
neighborhoods, due in part to de-facto racial segregation, 
piehmrk xs gsqqyrmx}1{mhi hmҫivirxmepw mr qer} eview 
including demographics, socioeconomics, health, 
housing, transportation, and environment. 

Coney Island Struggles 

[mxl e tszivx} vexi sj sziv 7;)0 erh gpswi xs 74) 
of the residents not having completed a high school 
hmtpsqe0 {i ger we} {mxl gsrĂhirgi xlex Gsri} Mwperh 
{mpp firiĂx jvsq xli gewmrs hizipstqirx qsvi xler er} 
other site in New York. We are providing jobs that are not 
supplemental to families, but rather essential. In many 
cases, Coney Island residents need these jobs. And 
if recent history tells us anything, there is not another 
project of this magnitude waiting in the wings to transform 
this community. 

According to the Comprehensive Plan, Brooklyn, and in 
particular Coney Island, faces a lot of challenges in regard 
to keeping residents safe and healthy. While we cannot 
solve all of the structural problems, we can provide 
more than 4,000 good-paying jobs, many of which are 
wymxefpi jsv yrwomppih pefsv0 xlex {mpp mrgpyhi firiĂxw 
xlivif} eppizmexmrk qygl sj xli Ărergmep wxviww erh 
mqtvszi eggiww xs0 eҫsvhefmpmx} sj0 erh uyepmx} sj lsywmrk0 
healthcare, food and services. 

To put it plainly, this community is in desperate need of an 
economic boost.

Coney Island  
(excluding Seagate) Brooklyn

Unemployment Rate 5;26)1 ;29)

Average Household Income $ 58,0712 $ 120,169

1	 Computed from the individual census tract total 16+ population 
and unemployment rates for Census tracts 326, 328, 330, 340, 
342, 348, 350, 352 (which together represent Coney Island 
exclusive of Seagate). Figures can be found in the US Census 
Bureau 2023 ACS 5-Year Estimates Subject Table S2301 
Employment Status

2	 Computed from the individual census tract total population and 
average household income for Census tracts 326, 328, 330, 
340, 342, 348, 350, 352 (which together represent Coney Island 
exclusive of Seagate). Figures can be found in the US Census 
Bureau 2023 ACS 5-Year Estimates Subject Tables S1901 Income 
mr xli Tewx 56 Qsrxlw ,645< mrăexmsr1ehnywxih hsppevw- erh HT49 
ACS Demographic and Housing Estimates
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The Coney’s Commitment 

Casinos, and the ancillary development that accompany 
xliq0 evi wmkrmĂgerx hvmzivw sj igsrsqmg zepyi jsv xli 
community and the region it operates in. In the case of 
Coney Island, a casino will be a profoundly transformative 
addition to an economically stagnant economy. Coney 
Island is now a community in desperate need, with the 
highest unemployment rate in all of New York City, a below 
average household income for both Brooklyn and New 
York State, and an overwhelming poverty rate. Of all the 
potential casino locations being considered, the Coney 
Island community has the most to gain from the economic 
engine that an integrated casino resort would create. 

 
 

 
 
 
 
 

 
 
 

 
 
 
 
 

 
 

That is why, in addition to the $500 million license fee paid 
to the State of New York, The Coney is directly committing 
an additional $200 million to the community of Brooklyn 
and Coney Island, New York. 

Ytsr rsxmĂgexmsr xlex e keqmrk pmgirwi lew fiir 
issued, The Coney will execute an ambitious economic 
development program to revitalize Coney Island, called 
The Coney Island Trust (“The Trust”). In concert with New 
York City Hall and the Brooklyn Borough President’s 
SҬgi0 erh vitviwirxexmziw jvsq iegl sj xli psgep ipigxih 
sҬgmepw vitviwirxmrk Xli Gsri}0 gsqqyrmx} kvsytw erh 
representative of the NYCHA tenant’s associations, The 
Coney will work to deploy $200,000,000 in economic 
firiĂxw xs xli yrhivwivzih gsqqyrmx} sj Gsri} Mwperh0 
allowing the community to determine where best the 
money should be invested.

With over 4,000 construction jobs, and 4,500 full-time 
equivalent jobs once operational, The Coney has made 
a commitment to hire and buy from the local community. 
By reason of its construction alone, The Coney will have 
e qexivmepp} firiĂgmep mqtegx sr Gsri} Mwperh2 [lmpi 
the investments The Coney will make in the casino and 
viwsvx evi wmkrmĂgerx0 erh {mpp givxemrp} lezi e uyerxmĂefpi 
tswmxmzi firiĂx0 mr svhiv xs gviexi texl{e}w xs yt{evh 
socioeconomic mobility for this historically marginalized 
community, The Coney understands that it must invest 
directly in the neighborhood, with people from the 
neighborhood having a say in how that investment is 
eppsgexih2 [lmpi xli ergmppev} firiĂxw sj fymphmrk e gewmrs 
will be plentiful, The Trust speaks to a much deeper 
commitment to making The Coney not only a successful 
casino and resort destination—an anchor of year-round 
entertainment and amusement—but, a catalyst that lifts 
the entire Coney Island community together.

The Coney Island Trust 

The funding of The Trust by The Coney would occur,  
as follows:  

	– $10,000,000 within twelve (12) months from the date 
of the issuance of the Department of Buildings New 
Building Permit for the construction of The Coney; 

	– (5904440444 sr xli Ăvwx errmzivwev} sj xli stirmrk 
of The Coney to the public; and  

	– (5;09440444 ,wizirxiir qmppmsr0 Ăzi lyrhvih 
thousand dollars) annually following the one year 
anniversary of the opening of The Coney to the 
public, for a period of ten (10) years.

As part of the $200 million fund, the Board of Directors 
will establish a $100 million endowment designed to 
tvszmhi e gsrxmrysyw ăs{ sj jyrhmrk0 wyttsvxmrk mxw 
mission well beyond the funding by The Coney. This 
Endowment is expected to generate an additional $5 
- $7 million in annual income for The Trust, assuming 
viewsrefpi vexiw sj vixyvr0 irwyvmrk srksmrk Ărergmep 
support in perpetuity.

In addition to the The Trust, The Coney, on an annual 
fewmw jsv xli Ăvwx 9 }ievw0 erh ew syxpmrih mr xli 
Community Mitigation section, will directly provide $15 
million per year for the direct community mitigation costs 
related to Police, Fire, EMS and other community impacts 
that are discussed throughout this application. 

PBO Ä 87(2)(d) 
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The Coney Trust’s Mission

Xli Xvywxùw qmwwmsr mw xs jypĂpp xli tvsqmwi sj xverwjsvqmrk 
Coney Island into a vibrant, year-round destination, 
enhancing its appeal as a place to live, work, and 
conduct business. The Trust will accomplish its mission 
by intelligently deploying the capital of The Trust and 
Endowment, which will: directly provide meaningful 
services and opportunities to local residents; invest 
in capital projects for the betterment of the entire 
community; identify and advocate for grants from 
additional funding sources and services as necessary; 
assist in the development of a Regional Economic 
Plan to ensure investments made in Coney Island’s 
firiĂx xli fvsehiv vikmsr? erh xeomrk er} sxliv egxmsrw 
recommended by its Board to help Coney Island realize 
its potential as a vibrant, safe and equitable destination 
for life, work and play.

Programmatic Areas of Focus

With the initial funding provided by The Coney, The Trust 
will focus on key elements of enhancing the community 
including the following: 

	– Advocacy õ Gsri} Mwperh ger firiĂx jvsq e 
dedicated Board focused exclusively on the needs 
and interests of the Coney Island community. In 
collaboration with established organizations such 
as the Coney Alliance and the Brooklyn Chamber of 
Commerce, the Board can proactively identify and 
pursue opportunities to advocate for the community 
at both City and State levels, ensuring its voice is 
heard and its interests are represented.

	– Grants Applications — The Coney Directors will 
have the capacity to hire skilled grant writers to 
iҫigxmzip} mhirxmj}0 ettp} jsv0 erh wigyvi qexglmrk 
kverxw xlex firiĂx xli gsqqyrmx}2 [mxl eggiww 
to substantial City, State and Federal funding 
opportunities, The Trust can strategically pursue 
resources such as Community Development Block 
Grants, funding from charitable organizations and 
Federal grants for infrastructure and education. 
F} jsgywmrk iҫsvxw erh pizivekmrk viwsyvgiw0 Xli 
Trust can tap into these diverse funding streams to 
support and enhance the Coney Island community.

	– Development — The Coney Directors can consider 
hizipstqirx tvsnigxw xlex {mpp wmkrmĂgerxp} irlergi 
the Coney Island community and foster foundational 

long-term sustainable growth. With The Trust’s 
support, transformative projects that have long been 
contemplated, such as a second parking garage 
for the Coney Island entertainment district, subway 
station improvements, express train service, support 
for a new Coney Island ferry terminal and boardwalk 
renovation, can be realized with the strategic 
guidance and resources of The Trust and the Coney 
Directors.

	– BeautiĮcation — The Trust has an opportunity 
to enhance and create greenspaces, parks and 
recreational facilities throughout the Coney Island 
neighborhood. This includes the maintenance of 
existing public spaces such as NYCHA parks and 
recreational facilities, as well as neighborhood 
fewoixfepp gsyvxw erh fewifepp Ăiphw2

	– Security & Safety — While The Coney will be 
providing security for the area surrounding the 
entertainment district, additional security features 
gsyph firiĂx xli pevkiv Gsri} Mwperh rimklfsvlssh2 
The Trust could consider additional private security 
and enhanced lighting for NYCHA communities, as 
well as coordination with the Brooklyn DA to sponsor 
gun buyback programs to ensure the safety of all 
Coney Island residents. 

	– Workforce Development/Economic Mobility — 
In addition to the programs that The Coney will be 
wtsrwsvmrk tvszmhmrk geviiv sttsvxyrmxmiw mr xli Ăiphw 
of hospitality and gaming, The Trust can focus on 
developing and funding workforce training programs 
with local organizations to support a wider variety 
of job training programs, mentoring opportunities, 
erh yrmsr tevxrivwlmtw2 WtigmĂgepp}0 Xli Xvywx ger 
work with this historically marginalized community 
to incentivize programs such as the creation of 
business development and entrepreneur incubators, 
community business micro-loans, enhanced 
community mentoring program and building trades 
apprenticeships within the local community.

	– Programming & Public Art — Art has always been a 
part of the Coney Island entertainment district’s core, 
and to continue leveraging the longstanding success 
of Coney Island’s legacy, The Trust may consider art 
programming such as monthly Coney movie and 
museum nights, local hero history at local Brooklyn 
museums and dedicated art gallery space as part of 
the entertainment district set aside for local artists.
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Board of Directors

While The Coney will be an important member of 
The Trust, as well as the principal funder, it is equally 
important that there be representation by the Mayor, 
IHG0 psgep1ipigxih sҬgmepw0 gsqqyrmx} wxeoilsphivw0 
including NYCHA tenants’ associations, and local 
business owners. Indeed, it is The Coney’s intention to 
work with the guidance and leadership of the Board of 
Directors to steward the $200,000,000.00 investment 
that The Coney has committed to The Trust. 

Project Overview

The Coney will be the premier casino and resort in the 
New York metropolitan area, featuring 20 restaurants, 
a 2,400-seat live entertainment venue, a full-service 
convention center, and a hotel with 500 keys on site. This 
casino and resort will provide an exquisite experience for 
all who visit it, and the best part is not even the casino 
itself but the fact that it will be located only a 45-minute 
train ride away from central Manhattan and right on 
the Atlantic Ocean. The fact that this will be the only 
beachfront property cannot be understated, making 
The Coney, far and away, the most ideally located and 
positioned gaming facility in New York and the only 
casino in Brooklyn, New York’s largest borough. 

Our Vision

Located in South Brooklyn, an established tourist 
attraction for two centuries, The Coney will be perfectly 
situated to provide for the burgeoning needs of Southern 
Fvssop}r0 mrgpyhmrk e py|yv} lsxip0 Ări hmrmrk0 e pevki 
convention center, and an entertainment venue. 

The Coney’s unique positioning as Brooklyn’s sole 
gewmrs yrhivtmrw e wmkrmĂgerx qevoix sttsvxyrmx} xlex 
extends well beyond traditional gaming and lodging. 
This is accentuated by the scarcity of quality hotels and 
convention spaces in the vicinity, positioning The Coney 
as a beacon for local businesses, conferences, and 
events seeking a prestigious venue. As we proceed, 
we’ll explore the additional amenities and contemplated 
mqtvsziqirxw evsyrh Xli Gsri} jegmpmx}0 viăigxmrk sr 
how these elements integrate with the broader vision of 
revitalizing Coney Island and fortifying its standing as an 
unmatched hub for entertainment, leisure, and business.

WmkrmĂgerx Qevoix Sttsvxyrmx} 

Ew e Fvssop}r gewmrs0 Xli Gsri} {mpp lezi e wmkrmĂgerx 
market opportunity for its casino, hotel, convention 
space, and entertainment venue. With little to no 
borough competition, and a scarcity in quality hotels 
and practically no convention space options locally, 
The Coney will provide a needed resource for local 
businesses, conferences, and events. 

Based on the research and analysis conducted, it is 
believed that a strong market opportunity exists at 
Coney Island for a new hotel and convention center as 
components of the bold proposed mixed-use Master 
Plan. There is a substantial scarcity of quality lodging 
and event facility products near Coney Island. When 
the respective elements of the Master Plan come to 
fruition as envisioned (i.e., casino, hotel, convention and 
other event spaces, entertainment, attractions, retail, 
restaurants, and other elements), the Coney Island 
destination would be expected to be transformed into 
a highly-visible and compelling destination for events, 
visitors and locals alike.

Highly-Compelling Master Plan 

Coney Island is already a widely-known location and 
destination. The proposed Master Plan represents a 
highly attractive collection of synergistic visitor amenities 
that will create an impressive entertainment and retail 
district/hub that is in direct alignment with the needs 
of the hospitality and events industries, along with their 
patrons, attendees and sponsors. The density of the 
development (under full build-out), the strong attractor 
of casino gaming, the known location of Coney Island 
and the dearth of quality entertainment/mixed-use 
districts in Brooklyn and areas outside of Manhattan 
{mpp fi i|tigxih xs fi wmkrmĂgerxp} xverwjsvqexmzi erh 
immediately elevate the attractiveness of the location 
within events and tourism markets.

Large Population 

The greater New York City metropolitan area is the 
largest in the country. While Manhattan hotels and event 
facilities will always generate high demand, the number 
of events and visitors that The Coney – casino, hotel and 
convention center will compete for is very large.
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Level 4 — Gaming Floor

Limited Direct Competition 

While there are a large number of full-service hotels and 
event facilities/spaces in lower and midtown Manhattan, 
there are very few competitive facilities within 10 miles 
of Coney Island. The catalyst provided by investment in 
the Master Plan development is expected to immediately 
enhance the attractiveness of the area, resulting in 
elevated demand for lodging and event facility products.

Feedback From Event/Tourism Industry Participants

While much of New York City’s large trade show activity 
would be expected to remain in Manhattan, along with 
qer} wqeppiv gsvtsvexi qiixmrkw erh sҫ1wmxi jyrgxmsrw0 
there is believed to be a unique opportunity for a new 
hotel and convention facility product as part of a grand 
reinvention of the Coney Island destination. Assuming 
adequate price points, a number of professionals 
interviewed believed that small to mid-sized conventions/
conferences, corporate meetings, galas/parties/
receptions, product launches, concerts/entertainment 
and special events would be prime candidates for a new 
convention center at Coney Island. Additionally, many 

event planners are always hungry for new, interesting 
venues to host events. There is currently a general lack 
of quality and unique event spaces in Brooklyn and Long 
Island. There continues to be a desire to seek and try out 
the new, the exciting and the dramatic.

With the location of The Coney, we believe Coney 
Island is the perfect location for an event center hosting 
conventions and groups. With its location on the beach, 
it is an ideal spot for business and private groups to 
plan conferences and events. In addition, with the 
revitalization of Coney Island and the entertainment 
district, our convention space will be a desirable venue 
for businesses and groups year-round. 

To help market and sell the space, our marketing team 
will work closely with our sales team to develop high-
end B2B marketing materials. The teams will promote 
and sell the convention space to businesses and work 
with bus groups and the tourism industry to promote the 
convention space in addition to the casino, hotel and 
entertainment district. 
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The Coney – Hotel

The Hotel at the Coney intricately weaves luxury with the historical and cultural essence of 
Coney Island, creating a multifaceted destination for both leisure and business travelers. The 
lsxipùw evglmxigxyvi erh hiwmkr viăigx e xlsyklxjyp fpirh sj qshivr eiwxlixmgw erh lmwxsvmgep 
lsqeki0 sҫivmrk kyiwxw e yrmuyi wxe} i|tivmirgi eqmhwx xli zmfverg} sj Gsri} Mwperh2

Level 7 — Hotel Amenity Rooftop

The Hotel at the Coney features a diverse range of accommodations, meticulously designed 
xs gexiv xs zevmsyw kyiwx tvijivirgiw2 Jvsq wxerhevh vssqw xlex sҫiv e wtegmsyw vixviex 
to expansive junior and presidential suites that provide luxurious comfort, each room is 
iuymttih {mxl wxexi1sj1xli1evx eqirmxmiw erh sҫivw fviexlxeomrk zmi{w sj xli sgier2 Xli 
mrxivmsv higsv mw mrwtmvih f} xli psgep gypxyvi0 mrgsvtsvexmrk ipiqirxw xlex viăigx xli mgsrmg 
heritage of Coney Island.
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Level 7 — Hotel Lobby

Xli Gsri}ùw wte jegmpmx} mw e wiviri sewmw hiwmkrih xs sҫiv kyiwxw e xveruymp vixviex2 
Drawing inspiration from Coney Island’s historical bathhouses, the spa integrates 
hydrotherapy with modern wellness treatments, creating a rejuvenating experience. 
The inclusion of a salt sauna, Turkish bath, and cold plunge pools, alongside a 
comprehensive menu of massage and aesthetic treatments, ensures a holistic 
wellness journey for guests.




















































