





























THE CONEY — OFFICIAL PROPOSAL

Pizip; 0 LsxipPsTf}

Wxvsrk tewrivwlrew erh hikirx igsv eqsrk g} erh
wxexi sTgiew erh tvizexi iruiw lezi Fiir nrxikvey

xs xhijeyrgl sj xli Ivwx Eqivigerw Qywiyq(= weth

Gov. Anoatubby. “With this world-class First Americans
Qywiyq rs{ r stivexsr0 {i evi vieh} xs xyvr syv jsgyw
xs {lex {i Fipizi {m Fi erslivwkridgerx xssyvwq erh
Iswtwem} ziryi? Ik w syv zmsr xlex x1i SOERE Viwsvx
will enhance the experience for visitors from not only our
vikisr( Fyx egvsww Rsvxl Eqivige erh evsyrh xli {svh2+

WigmewJ0 xB i tewxriw ex X1 Gsri Y {uxl xliwv ors{pihki
sj X1i Rexsriw igsvw erh xI1 Ri{ Jsvo jerhwgeti0 {m
Lsvo Ll Pikirhw Lswtixep} erh gviexi xsyvwq xeTg
to the Coney Island area beyond what the casino will
bring naturally.

Education

GGS will utilize the knowledge it has gained from The
Gligoewe{ Rexsri {ligl sciw ihygewusre) tiskveqw
and services to ensure students have access to the
resources needed to advance their education. These
tvskveqw tvszihi jievrirk ewwwxergil Arergie) eth erh
guides to navigating education for people of all ages.
Ehhmesrep i Jegqtyiwd {high KKW {ip yxm~1 ew e kyihi
jsviguiqirxensr sjwignev tvskveqw ex Gsri} lwerh(
follow below:

COMMUNITIES

The Chickasaw Nation Head Start program was

iwxefuwl ih ir 5=; < Ll x{'s grewwssqw ir Ehel
Soelsqge? Wirgi xlir0 Lieh Wxevx girxiw lezi Fiir
iwxefpwl ih ir Evhqsvil Xwlsqirks erh WyptIyW
Sojelsqgel erh xli Ehe Lieh Wxewx lew ywerwxsrih

to an accredited preschool for Chickasaw students ages
7 xs 92lir J] 64660 x1i Evhqsvil Xwlsqirks erh Wyptlyv
Lieh Wxevx girxiw wivzih ettvs|igexip} 5;4 wxyhirwl
and the tribal preschool in Ada served more than

<4 wxyhirw?

Ir 64460 x1i wglssjleki tvskveq {ew iwxefuwl ih ir Ehel
Soelsqel jsv Gligoewe{ wxyhirw ekiw 8 xs 562 XIw
program provides care after school and when schools
evi rsxir wiwwsr0 irgiyhirk hywirk Isphe} erh wyqqiv
fvieow2 XIw }ieW xli tvskveq tvszihih gevi jsv gsvi
xler 844 wxyhirw ejxivwglssi gsvi xler <44 wxyhirw
hyvirk Isphe} fvieow erh er iwaqgexih 794 wxyhirw
during summer break.

X1i Ghigoewe{ Rexisr wgnirgil xighrsisk} irkiriivirk
erh gexl WXIQ- geqtw erh egehigniw Livi ir jyn
swing this year also. The Chickasaw Nation STEM
Academy is home to a full-time educational program
committed to working with K-12 students. Between June
erh Eykyws) x1i WX1Q Egehiq} Iswrih e he} geqt
riev} iziv} {iiolvieglirk evsyrh 644 }syxl?
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The 2022 camp season provided a much-needed space
for our youth to get back together and enjoy fellowship
while learning and having fun.

Jsv qsvi xler 6< }iew xli gewey eviw tvskveq lew
provided students with a structured environment

to interact with their peers and build skills based on
glevegxiv irxikvix}0 1¢svx0 ixuyixxi erh wipjlgsrsy?
Ir J] 64660 xI1 gewep evw tyskveq Iswxih gsvi
xler 944 giewwiw erh wivzih gsvi xler 50<44
tewigrterw? Qsvi xler 50:44 wxyhirxw tewgrtexih
ir geqtw grrigw erh egehiquiw ir 64662

Wirgi 644=0 hkliv ihygexsr lew ewwwxih qsvi xler
250944 Gligoewe{ wxyhirw {ixl ettvs|igexif} (6=529
gmsr ir wglsiewlrewd kversw erh irgiraziw? Xhw }iew
ettvs|igexip} 60=44 Gligoewe{ wxyhirw {ivi ewmwmxih
Lxl kverxw xsxeprk sziv (528: gmsr xbvsykl x1i
COVID-19 Technology Grants for Students program.
Jyrhih f} xIi EVTEQ xIw kverx tvszihiw e (944
technology for learning grant to kindergarten through 12th
grade Chickasaw students who have been impacted by
the COVID-19 pandemic.

The Chickasaw Honor Club program rewards academic

achievement for Chickasaw students grades 2 through 12.

Ir J] 64660 xIi tvskveq e{evhih qgsvi xler (5440444 xs
wxyhirw nr vigskrsr sj xbiv igsviw xs eggsqtywl hikl
kvehiw) tivjigrx exirhergi erh symxerhirk eghiziqirx

X1i Gligoewe{ Rewsr Vigwynxqirxerh Vixirxsr
Tvskveq {ew gviexih 1ir 644< xs wyttsw xIi xvfiw
mission to enhance the overall quality of life of the
Gligoewe{ tistyi f} tvitevwrklwyttswrk erh
empowering the success of Chickasaw students.
Wirgi nw nrgitasr( xli tvskveq lew wivzih 944
students and has expanded to include the University
sj Soelsqel Yriziwn} sj Girve) Soelsqel
Soelsqe G} Gsqqyrn} Gspikil Qywe} Wxexi
College and East Central University.

X1i Gligoewe{ Rexsr wglsiewlrtw) kverxw erh nrgirxiziw
for higher education are available to part-time and full-
xqi yrhivkvehyexi0 kvehyexi sv hsgxsve) wxyhirw? lir J]
64660 gsvi xler (6< gmsr lew fiir e{evhih xs sziv
10444 Gligoewe{ wxyhi rxw?

The Chickasaw Nation also collaborates with
ryqivsyw gspikiw erh yrizivwiiwl tvszihirk
opportunities for success.

COMMUNITIES

Ir 6467 eysril xIi xufiw tewriwlit {xl Soelsqe
Christian University in Oklahoma City resulted in nearly
84 hitewxqirxsj liexl iqts}iiw ievrirk

a Bachelor of Science in Nursing.

Through a partnership with Murray State College and the
Y2 Igsrsqig Hizipstqirx Ehgurmwvexsri virszexisrw
to the Chickasaw Hall on the Murray State College
campus will transform the 1917 building into a boutique
hotel and create space for the Chickasaw Nation Chokka
Omgtid Vigvyxgirx erh Vixirxusr Tvskveq( {Ingl
currently operates on several campuses across the state.

E gspefsvensr {1l JEQI Soelsqge G} xs hizijst
a publicly accessible online curriculum for secondary
school educators was also launched this year.

Ehhmisrep} Gligoewe{ Rexisr wxe¢ erh iehiwlrt xieq
work closely with teachers and administrators to develop
curriculum that meets state education requirements

L Ini scivirk wyhirw e hiitivyrhiwxerhirk

of our shared history.

Seniors

Caring for seniors is important to The Coney’s
relationship with the older population of Coney Island.
This need is also an issue which GGS has learned how
to address as senior care remains a top priority for The
Chickasaw Nation. The tribe continues to expand upon
a variety of programs and services that began decades
ago to address life circumstances that come with aging.

ITwxefpwlih r 5==60 xI1 wirsv girxiw tvskveq {ew
created to give Chickasaw elders a place for fellowship
erh xsvigiizi gevi2 Wirgi nw irgitasri xli tvskveq lew
i|terhihxs sciv giewd Fiexl wgviirirkw) wsgie) erh
kvsyt egxizixiiwd gypxyve) giewwiwd kyiwx wtieoiw erh e
Lipriww tvskveq? Ir Awgey }iev 64660 xbi wirisv gi rxdw
wivzih gsvi xler 7407;9 qiewd {higl wirisw erh xiw
spouses were able to either enjoy in the center

or take home.

There are currently 12 senior centers located in The
Chickasaw Nation jurisdiction in south central Oklahoma.

Ix ews jeyrglih xli gsgqqyritw digte lgge- tvskveq
jsv gier hipziv} xs wirisw? lir J] 64660 xI1 tvskveq
hipzivih 60544 qiew xs wirisw erh sciw jys~ir qiew
year-round.
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X1i Ghigoewe{ lwetipe ,Iihiv Lipt- 6 Qihige) Epiiv
Hizigi Tvskveq te}w xIi 1rnaep gsww erh gsrxlp} jiiw
jsv 6811syv qihige; epivk wivzigiw jsv uyepAih Gligoewe{
iphiwd =4 }iew sj eki sv sthiv

X1i Gligoewe{ Rewsr Glsvi Wivzigi Tvskveq tvszihiw
uyepAih wirisw {1 fewg Isywioiitirk ewwmwxergi? X1i
program served approximately 160 seniors each month
erh tvszihih qsvi xler 50;44 wivzigiw ir 64662

Ix ews gviexih xli Iihiv} Lsqi Qeirxirergi tvskveqo
which provides minor home repairs for eligible local
seniors. This program is intended to help provide safe
and stable homes for elder members of The Chickasaw
Rexisr erh xliw jeqmiw? Ir J] 64660 gsvi xler 50444
home repair services were provided.

Employment

Jsv qsvi xler 59 }iewd X1i Gligoewe{ Rexsr Wglssil
xsl[svo Tvskveq lew tvszihih sttswyrmiw jsv gm~irw
to pursue technical training or a college degree while
maintaining full-time employment. GGS has utilized this
program at many of its facilities.

The goal of the program is to provide Chickasaws who
desire to obtain higher education degrees the opportunity
to do so. The program was originally initiated under the
landscaping department and has since expanded to
viegl qyprtyi geviiv Aiphw egusww x1i Gligoewe{ Rexisr?
Xhww xbi Kiriww sjxIi VIWI ex Gsri} tvskveq erh xli
public outreach we have and will continue to do.

COMMUNITIES

Xlvsykl xIi tvskveq0 wxyhirw viginzi srixlibsf
werrrk vipexih xs xhiv gsywi sj wxyyh} tvitewrk xliqg
jsv irw} irxs xbiv hiwvih Aiph erh tsxirxe) igtis}qirx
with the Chickasaw Nation.

Szivxli }iewd X1 Gligoewe{ Rewsr Wglssjlxsl
[svolTvskveq lew FiriAxih lyrhvihw sj jeqmiwl erh
moving forward will continue to aid hundreds more with
i | terhirk tvskveqw ir Ehel Evhqsvil erh Soelsqe
City.

X1i Lirswhi Glsogel 6kssh texlws tvskveq Fiker or
6455 xs lipt Gligoewe{ gm~irw) ekiw 58 xs 670 tvitevi
for a successful future by learning how to establish short-
xivq erh jsrkixivg ksem?2 XIw }iew xIi tvskveq wivzih
rien} <94 gw~irw {xl Isqi zmnw erh gsvi xler

574 sTgi zwmxw? X1ivi Livi ews er iwagexih

8<4 egxzmiw hipzivih xs tewigiterw ex 1sqil

erh ettvs|igexif} 69 kvsyt giixrkw xsso

place for participants to meet in person.

Workforce

Chickasaw Employment Access is an entire division that
is dedicated to equipping citizens for the workforce. As
iev} ew eki 580 wyhirw ger Fikir xLiw jyxyvi geviiv
hizipstqirx {xl x1i Xsowen WQEVX tvskveqd e
tvskveq jsyrhih ir 64592 F} gexglirk }syxl {1 jsge
Fywriwwiw0 xhw tvskveq irgsyvekiw }syrk tisti xs
develop productive work patterns and behaviors in real-
world environments.
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Xhw }iew gsvi xler 944 }syxl tevigreexih ir xhw
program. This program strengthens partnerships with
local businesses and provides great opportunities to
}syxI2 Erh iziv} wqqiv xhi }syxl {Is {svo levh erh
geoi e kviex igtviwmsr evi s¢ivih tswxsrw ex xliw
worksite even after the summer program ends. This
teaches youth the reward for great work ethic and also
helps bolster the workforce for local businesses.

The Chickasaw Institute of Technology was founded

in 2016 to provide career training opportunities for
Glrgoewe{w2 X1 rwxxyxi rs{ sgivw wi] xiglrige) xvehi
tvskveqw> lpigwigell Liexrk erh EM Gsrwwygxisr(
Tiygfirkd Qihige) Gshirk erh Ettpih Fywir iww
Xiglrsisk} lIr 64670 wtegi {ew ehhih xs x1i lirwxxyxi
of Technology to accommodate new and growing
trade programs.

Gywirg} xbivi evi 97 wxyhirw irvspih ex xli Glhigoewe{
Irwaxyxi0 erh 77 Gligoewe{ gx~irw lezi evieh}
graduated from a career training program this year.

X1i Ghigoewe{ Rexisr Vseh xs [[svo Tvskveq scivw weji
and reliable services for commuters to and from work.
Nego Vinhsri e Gligoewe{ gx~ir0 lew Fiir ywrk x1i
road to work program for 10 years.

“When | started working for the Chickasaw Nation
I1ievrih efsyx xlw jerxewng tvskveq(+ weth Vivhsr?
“l am visually impaired and don’t drive. | would
vigsgqqgirhmxs er}sri {Is hsiwrix lezi e zilngyi2+

Wirgi 64450 xerwtswexisr wivzigiw lezi gsruryih

to provide non-emergency medical rides as well as
qihigexsr tigoyt erh hipziv} wivzigiw? Jsv Awgey Yiev
64660 riev} 5:0444 gw~irw erh gsqqyri} gigfiw
lezi yxp~ih xIw wivzigi {xl qsvi xler 60744 vseh

xs {svo xurtw? E xsxep sj qsvi xler 8890444 quiw Sj
transportation were provided. Transportation services
lezi hwiziw gsgexih ir Ehel Evhqsvil Hyrger) Soelsqge
GuJ0 Teyw Zepi P Tyvgigd Wyptlyv erh Xwlsqirks?

Health

The Chickasaw Nation marked a landmark triumph in
2010 with the opening of the Chickasaw Nation Medical
Girxiv,GRQG-r Ehe2 X1'i wxexilsjlxlil evx jegmx} erh
230-acre campus continues to grow the number of
tvskveqw erh wivzigiw s¢ivih erh lewirgviewih xIi
level of health care available.

COMMUNITIES

Ir 64660 x1i Gligoewe{ Rexsr Hitewqirx sj Liexl
LOGRHL=- Liexl jegmaiw ewwmixih {xl ettvs|igexip}

526 gmusr texiirx irgsyrxiwd erh xIi uyen} sj wivzigi
continues not only to exceed patient expectations but has
keirih rexsrepvigskrmsr? XIw }iew xIi GRQG viginzih
e tivjigx Azilwxev vexrk jysq x1i Girxiw jsv Qihigevi
and Medicaid Services based on patient survey scores.
Texirw wgsvih xIi GRQG ew sri sj xIi Fiwx Iswtmew

ir xhi wxexi erh xhi xst 592=) sj Iswtwepw ir x1i gsyrx}
for the level of service and quality the medical center
provides. CNDH also received the Lee Allen Smith Award
jsv irkekirk gsqqyru} igsvww erh gviexrk e pikeg}

of pride for future generations.

Its programs strive to meet the growing wellness needs of
Jvwx Eqivigerw? lir 64660 G ligoewe{ Rexisr tlevgegiiw
Apih gsvi xler 528 qsr tviwgwtxsrw? Ettus|igexi}
1440444 sj xIswi Livi geyih hvigx} xs texirnwl
providing a convenient service to those with monthly
prescriptions.

Ir 64660 X1i Gligoewe{ Rexsr ews yrzinpih e ri{ 841
jssxlrglsoqe 0Jiip [0 Fi Lip- qsti gihigep yrix xs
provide care in rural communities. This new custom-built
qgihigey zi higni sciw tvizirxewzi liexl gevi wivzrgiwl
erhw fuyrttih I x{s gnrg vssgwl xiwark erh
refsvexsv} wtegil gihigejlkvehi zeggiri gsih wxsvekil
Fexlvssql {Iiipglen pjx0d \lve} yrix erh {svowxexisr?
Inchokma is empowering our people to live happier and
healthier lives by giving them an opportunity to have a one-
on-one consultation outside of a normal clinical setting.

Medical family therapy is a mental health services team
irxikvexih Ll x1i GRHL2 Ix ehhviwwiw x1i fisiskigeyl
tw}glsiskigeil wsgie) erh wovixyep iexl sj texirw {1s
require mental health services at any Chickasaw Nation
health facility. The program expanded this year to assist
Loch wyFwxergi ywi hwsvhivw? Ir Awge) }iev 64660 x11i
tvskveq gehi gsvi xler 560444 gprige) erh rsrgurige)
gsrxegwl gsvi xler 70844 zivxye) zwxw erh gsrrigxih
nearly 60 patients with sober living or substance use
treatment resources.

X1i Ghigoewe{ Rexisr Jssh Hwwifyxsr Tvskveq w

an alternative to the Supplemental Nutrition Assistance
Tvskveq ,WRET-2 lxw tyvtswi w xs vewi ryxixsr jiziw
among income-eligible First American households by
providing nutrition education and commaodity foods
through food distribution program grocery stores located
ir Gligoewe{ Rexsr Ryxisr Girxiw ir Ehel Evhgsvill
Hyrger erh Tyvgip Sojelsqe?
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HEEL WAY SAND LOT |

Ir Awgey }iev 64660 x1i Gligoewe{ Rexsr Jssh
Hwxifyxisr Tvskveq wivzih gsvi xler 90444 irhizihyepw?
The food distribution program grocery stores had
ettvs|igexip} 540944 zwxw L 1ivi gsvi xler (626
gmwsr sj jsshorgiyhirk jviwl giex erh tvshygil {ew
distributed.

Why It Matters

The reason this application includes such a detailed
account of GGS and the Chickasaw Nation’s track record
ir Sopelsqge w Figeywi xbi zepyyiw xlex kythi xIiv {svol
isrklxivg irziwxq i nd viwtigx jsv gsqqyrn} thirne} erh
e hiit gsqgrqgirxxs tuyx} {m jsvg xIi jsyrhexisr sj
our work in Coney Island. While Coney Island is a new
gevoix jsv KKWO e mw rsx ri{ xs nw tewriw? Xlexw {1}

COMMUNITIES

this project is being delivered in partnership with
Wevexske Gewirs Hizipstqird XIsv Gsri} lwerh( erh
Pikirhw I'rxivveirgirx hiity} vssxih Ri{ Jsvo irmiw
with proven experience in Brooklyn’s economic and
cultural landscape.

Xskixhiw xIw tewriwlrt fHirhw rexsrey i | tivawi

in building and operating successful gaming and
entertainment destinations with a homegrown
understanding of what makes New York neighborhoods
xlvizi2 Erh gqsvi igqtswerg}) xviaigw e wlevih
commitment to making sure Coney Island’s working
jeamiwd wgep Fywiriwwiwl erh yrhiwivzih
gsqqyrmiw wii vieo jewxrk Firiiw?
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That is why we are launching The Coney Island Trust and
gsqqmark (59 gmsr erryep} jsvxli Awx Azi }iew xs
wyttsw gsqqyri} tiskveqwl igsrsqig hizijstqird
erh rinklfsvlssh tusvxiwd jyrhirk higwisrw xlex {m Fi
informed by a community advisory board and focused on
xerkefi igteg XIw mrix ywx e Arergie) gsgqxg i r iiw
e tvsgwi xs furk xI'i weqi fizip sj gevil irxi rosrepxj
and follow-through that GGS has delivered for historically
marginalized communities in Oklahoma.

Saratoga Casino Development
as a Community Partner

Proi mw tevxr ivw) Wevexske Gewirs Hizipstqirx
,0Wevexske+ tuhiw nwipj sr gqeoirk tswixizi gsrwifyxsrw
to the local community and mitigating any impacts to the
public or on government services.

Emergency Services

The Security Department at Saratoga strives to handle
the majority of crime-related issues that occur at the
gewrs nrxivreg}) grrgi~irk x1i ehhmosrep fyvhir srjsge)
tspgil Sziv=9) sjxli gngiw xlex sggyv jep rxs sri

sj xhi jsps{rk Azi gexiksviiw

Larceny

Criminal Mischief

Trespass

Intoxicated Guests

Fighting

Llirepevgir}w gerqihd {mxl e wxexilsjlxlilevx
wyvzimergi wiwxi g0 x1i Wevexske Wigyvix} Hitewqirx
ger uyigor} hwgivr {lex lew lettirih( izir tvisvxs
gsrxegx {uxI x1i kyiwx2 Jsv i|Jeqtyil e gsqqQsr gsrgivr
w e wxspir XIXS wgoixd erh sjxir wigyvix} ger uyigoy}
identify other involved parties and facilitate the voluntary
return

of the voucher to the guest. This turns a potential
negative experience into a neutral-to-positive one and
reduces the need for police intervention.

[ lir guqire) gwgliij worzsizih ,wygl ew e kyiwx
heqgekirk e wsx qegliri-0 wigyw} ettvsegliw x1i Kyiwx
to acquire personal information and can typically develop
e qyxyen} ekviiefyi wspyxsriwygl ew xbi Kyiwx ekviinrk
to compensate the property for machine repairs.

COMMUNITIES

Ir x1i eview sj xiwteww sv sxliv hwxyvFergiw) Wevexske
Wigyw} {mwii xIi sgirhirk kyiww wejip} sc xli
tvstiv}) hiliwgeexrk sxlivwi xirwi wixyexsrw erh
irkekirk kyiww {xI e gexq hiqgiersv erh {xl wejix})
wigyvx¥ erh kyiwx i tiviirgi teveqsyrxir xliv girhw?

In instances where an amicable solution cannot be
vieghih0 {Iixivvipexih xs xLijx0 heqgeki( irxs|igexsri
wiwtewn) sv Ak Ixrk) Wevexske Wigyvi} gemw x1i Wevexske
Wewirkw Tspgi Hitewqirx WWTH-2 Hywirk xI'i1 6467
gerirhev }iew xIi WVTH {ew gepih xs Wevexske efsyx
644 yiq w2 Wevexske Wigywx} erh xIi WWTH lezi er
excellent relationship and work hand in hand. Saratoga
Wigyw} erh WVTH Fsxl gsrhygx xhiv s{r irziwokexsrw
sjirghinw erh tvshygi xbiwv s{r vitsww? Vitsww evi
cross-referenced and shared by both departments along
Loxd x0i Ri{ Jsvo Wxexi Tspgi {Iir rigiwwev} Eziveki
viwtsrwi xqi T} xIi WVTH xs er trgihirx ex Wevexske w
less than ten minutes.

The majority of injuries that occur at Saratoga are termed
oxvrew erh jepwo= LIngl wxs Fi i|tigxih kizir xlex ger}
Wevexske kyiwxw evi sziv -9 }iew sj eki2 Qswx sj xIi
irgthirw evi lerhyih £} Wevexskeiw trllsywi wreg sj
EMTs. In cases where Saratoga EMTs determine that an
individual has to be transported to Saratoga Hospital for
jywliv izepyyewsr( xIi Wevexske Wevirkw Jvi Hitewqirx
WWJIH- w gepih? Hywrk x1i 6467 gejirhev }iew nywx sziv
544 gepw Livi gehi xs x1i WWIH0 {Irgl viwtsrhih {ixl
er eqfyjergi erh Avi wygo? Eziveki viwtsrwi xqi w
approximately seven minutes.

To express gratitude for the services provided by

WWTH erh WWJH0 erh xs fynh ytsr er eyvieh} wwsrk
vipexsrwlitd Wevexske eps{w Fsxl xIi WWVTH erh WWJIH
to use the property at Saratoga for various training

i | ivgwiw xlvsyklsyx xI1 }ie? Ehhixsrep}) Wevexske
tuszihiw qypityi wsggiv Aijhwo jvii sj glevkil xs xli
Wevexske Wtwirkw Vigviexsr Hitewqirx Sziv =44 jsge)
glyhvir ywi x1i Aishw hywrk x1i wtvirk erh jep wiewsrw

Xvedg erh Tevonrk

Wevexskelw Ytwrexi Ri{ Jsvo jsgexsr egsvhw eqtyi
tevoirkl erh weTg wxyhniw lezi wls{r xlex gewrsw lezi
er iew} iTF erh ds{ sj kyiww xlvsyklsyx xIi irxwi
day. There are three street entrances to the property and
qywtyi gewrsl vegirkl erh Isxip i rwvergiw xlex viwypx ir
easy access for guests. Other major area amusements
hvizi wkridgerx} gsvi weTgl wygl ew Wevexske Vegi
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Gsywil {ligl ezivekiw 690444 jerw ir exxirhergi

iegl he} sj e jsw}lhe} wyqqiv giixlir jegx0 xIi
casino provides a diversion for guests attending the
qin lipork xs gmkexi xIi xveTg gsrgirwvexsr jysq
xIi vegi xvegol {Ingl wiiw xIi geisw} sj vegirk jerw
arriving between 12 noon and 1pm and leaving between
9tq erh :tq? Her} gewrs viziryi ex WGL hywrk

vegi wiewsr viwiw F} efsyx 54) sziv }iey} ezivekiw
tvszihirk izihirgi xlex wyfwxerxe) vegi xweTg ews
engages with the casino.

Noise

X1i Gi} sj Wevexske Wevirkw lew e rswi svhirergil
and Saratoga is a strong community partner as it relates
to noise ordinances. Saratoga has a policy of strict
adherence to noise ordinances - it does not host any
syxhssv gsrgivw erh izirw wygl ew {ihhirkw erh
special celebrations hosted at The Lodge must all shut
down by 11pm. Evening events associated with live
harness racing at Saratoga end by 10pm

Local Hotels and Restaurants
Saratoga has a variety of F&B locations on property.

Lucky Joe’s is the main restaurant for the property and
is open seven days a week from 12 noon until 20pm.
Morton’s the Steakhouse is open Wednesday through
Wyrhe} izirirkw wivzirk hirriv jysg 9tq yrx 54tq?
Vapor Night Club is open weekends from 9pm until 2am.
The Lodge is a banquet house that hosts weddings

and special events from April through December. The
property also has a variety of bars that are open seven
days a week.

X1i Gin} sj Wevexske Wevirkw lew ettvs|igexif} 5<4
viwxeyveriw erh Few xlex evi pgirwih ir xIi GiJ0 gswx
in the downtown corridor. Downtown Saratoga is thriving
from a recreation and hospitality standpoint with

the number of eating and drinking permits issued

over the last ten years increasing by 20%.

Ir xhi Gix} sj Wevexske Wevirkwd xbi gersvn} sj xEi Isxiwo
restaurants and bars located in the City are members of
xI'1 Wevexske Gsyry} Glegfiv sj Gsqqivgil Hwgsziv
Wevexske ,\Wevexskew ziwisr sj e GSrzirxsr erh Zmixsw
Bureau) and the Downtown Business Association. These
three organizations strive to promote the area through a
wiviw sj izirw rgiyyhirk Viwxeyvery [Ciiowir x1i wewrk

COMMUNITIES

erh jept GlsLhivjiwxr xIi {orxiverh gsrxli} gif iw
and events where member organizations get together
to share ideas and work on common issues for their
businesses.

Saratoga is a member of all three organizations and
works with the hospitality community to promote
visitation from both local and regional tourists. Saratoga
ywiw ger} sjmnwrllsywi eqirmiw ,Lsxipvssqw erh
Morton’s) as well as downtown locations to reward its
valued guests for their casino play.

Describe the metrics and/or milestones used to
measure the facility’s impact on the community,
and what remediation steps will the Applicant
take if metrics are not met.

X1i Gsri} wgsqqmxih xs Fiirk er eguzil iuyxefjil
and responsive partner to underserved communities in
Coney Island and throughout Brooklyn. As a project led
T} KKW xIi gsqqivge) irxivevwi sj X1 Ghigoewe{
Rexisr-0 Wevexske Gewirs Hizipstqirx) erh XlIsv
Gsri} werh) syv gmwisr w vssxih ir wlevih tvswtivi}
and inclusive growth. We recognize that underserved
communities have historically borne the brunt of
hizigstqirn {uldsyx FiriAark jysq nw vi{evhw)

and we intend to break that cycle.

The Coney will publish an annual Community Impact
Vitsw xs xego xIi jegmGiv iqtegx srxli Gsri}iwerh
community. This report will be publicly available and
will track key performance indicators across multiple
domains.

Qixvigw rrgpyhi0 Fyx evi rsx pqixih xs»

— Iqgqts}qgirxerh {svojsvgi hizivwix}) ex ep piziw
of employment

- Tiwirnxsjiqtus}tiiw {Is evi R]G viwhirw

— Tiwirxsj iqtus}iiwjysq xevkix yrhiwivzih
NT gshiw ,12k2 556680 556790 5566=-

— Tivgirxsj lviw jysq {svojsvgi hizipjstqirx
programs

- Qiher {eki erh Firikw gsziveki piziw
— Vendor and Supplier Inclusion

— Total annual spend with local businesses
and MWBEs

— Number of contracts awarded to businesses
in Coney Island and adjacent neighborhoods
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Entertainment District — Sunset on the Boardwalk

- Gsqqyrx} FiriAJyrh Epsgexsr
— Total disbursed to local organizations by focus
evie ,Isywirk) thygexsr( jssh wigyw}) ixg2-
— Testimonials and case studies from community
partners
— Tyfyg Tivgitasr erh Uyen} sj Piji
— Annual survey of local residents measuring
tivgitosrw sj igsrsqng sttswyrnd) uyem}
sjmji0 erh iqtegx sj xli tvsiigx
— Incident data and collaboration metrics
{1 R]TH erh jsge) Awx viwtsrhiw

Tsxirxe) vigihiexsr wxitw irgyyhi>

—  XlwhiTew} Eyhx erh Gsqqyrn} Vizii{ Fsevh

— The Coney will contract with a third-party
evaluator to conduct a full review if performance
metrics are not met in a given year.

—  The Coney will commission a Community
Vizii{ Fsevhl gsqtswih sj ritkl fsvlssh
riehiwd ipigxih sTgieml erh wyfnigx gexxiv
i|tivwl xs kyihi xli hizijstqirxsje
corrective action plan.

COMMUNITIES

—  Xevkixih Virziwxqiry

— A portion of Community Fund dollars will be
reserved annually for deployment if metrics fall
wlsw xLiwi jyrhw {mp £ vihwigxih xs xevkixih
tvskveqw ir yrhivtivjsvgirk eview) wygl ew
supplemental job training or eviction prevention
programs.

The Coney has already taken important steps to be a
wyi tewrivxs xli gsqqyru})viegl syv ekkviwwzi
ksew ir girsvi} erh psgey Imrk0 erh genrxenr syv
gsqqurqirx xs hizivwx} Tuyn}0 erh irgiyywisr
throughout the organization.

Local and Minority Hiring

Ew higsrwwexih ir xIi NsT Sttswyrmiw) [ svojsvgi
Xvewrirkl erh [Csvojsvgi Hizipstqirxwigesrw sj xhw
ettygexsr) X1i Gsri} {m tvsv~i isgep bvirk Awnd Ll e
strong emphasis on Brooklyn and especially Coney Island.
We will create a job training and career advancement
pipeline focused on historically excluded populations -
Fregol Pexirs0 iqqukverxd iywegi lirzspzihl ;s{lirgsqi
vimhirwl erh {sqir? He{irk jysq xIi Gligoewe{
Rexisriv e{evh1{irrirk {svojsvgi tvskveqw) {i {m
implement:

18



THE CONEY — OFFICIAL PROPOSAL

-  Tviletwvirxgiwlrt erh ettvirngiwlit tvskveqw ir
tewriwht {xl 1sge) GYR] geqtywiwl gsqqyri}
gspikiwl erh {svojsvgiljsgywih rsrtvsiw

—  Teh Iswtxep} erh kequrk xverrirk tvskvegqw
modeled after the Chickasaw Institute of Technology

Support for Local Businesses and MWBEs

As mentioned throughout this application and MWBE
wigusrw) L1 Ly iwxefuwl e Gsri} lwmerh Gsqquxqirx
Tvskveq xlex eguzip} vigvynw erh wyttsww isgep
agirsw}ll {sqirll erh iggrkverxis{rih fywriwwiw
xs wyttr} jsshl gerrxirergil izirx wivzigiwd erh gsvi?

Building on Saratoga’s partnerships with local hospitality
svkerr~exsrw erh Hwgsziv Wevexsked {i {m hs xIi
same with the Coney Island BID and local merchant
ewwsgrexsrw xs 1rwyvi Fywr iww kvs{x10

not displacement.

The Coney Island Trust

In preparation for this transformative project and in
keeping with The Coney’s commitment to community
tewriwlit erh wyttsw) XIi Gsri} lew iwxefmwlih erh
L jyrh xbi XIi Gsri} lwerh Xvywx ,0x0T Xvywx=-0 1r svhiv
to leverage and materially increase investments in Coney
lmerh Fi}srh xli gewrs) Isxij erh gsrzirusr girxiv jsv
xli FiriAx sjxli fvsehiv gsgqyrx} XIi Xeywirgiyhiw
an initial funding mechanism of $200,000,000 to help
ful}ll the promise of transforming Coney Island into a
vibrant, year-round destination, enhancing its appeal
as a place to live, work, and conduct business.

X1i oi} gsqtsrirw sjxhi Xvywx evi syxirih Fijs{l erh
the document is attached in full to the end of this section.

Board of Directors: While The Coney will be an
iqtswerx qigfiv sjxli Xeywx) ew {ip ew xli twrgrte)
jyrhi xmw 1uyep} igtswerx xlex xlivi i vitviwirxexsr
T} x1i Qe}sw IHGO psgeplipigrih sTgemd gsqqyri}
wxeoi Isthiwd irgryyhirk RJGLE xirerwl ewwsgiexisrwl
erh psge) fywiriww s€riw2 Iirhiihdxmw X1 Gsri}w
intention to work with the guidance and leadership of

xI'i Fsevh sj Hvigxsw xs wxi{evh xIi (6440444044444
investment that The Coney has committed to the Trust.

The integrity of the Trust is paramount. Although it will not
Ti kszivrih £} xli Ri{ Jsvo Wxexi Tyfng EyxIsvixiw
Eggsyrxefmx} Egx0 xbi Xeywx {m zspyrxevn} ehlivi xs nw
relevant standards. And the Trust will be recorded with

COMMUNITIES

the Charities Bureau of the New York Attorney General’s
STgi2 XLiwi gsqguqinw irwyvi xerwtevirg}) egs{irk
the community to understand how the Trust’s funds are
utilized.

The Trust is envisioned as a catalyst for the revitalization
sj Gsri} lwerho hve{irk tevegiw xs xI wyggiwwjy;
hizijstgirxerh vinyzirexnsr igsvw wiir ex xli
Fvssonpr Rez} Jevhw erh Fvssop}r Fuhki Tevo?
Ls{iziwxli Xvywx engqw xs wyvteww xbiwi tvigihinw

by introducing an initial funding mechanism of
(64404440444 XIw wyFwxerxep irziwxgirxw irxirhih xs
Ti pizivekih irxs wywxerre il jsrkixivqg jyrhirk wyviegqwl
securing the future growth

and prosperity of the Coney Island community.

Fund: The funding of the Trust by The Coney would
sggyv ew jsps{w>

- (b404440444 Lxhir xLipzi ,56- gsrxlw jusq xI1 hexi
of the issuance of the Department of Buildings New
Fynhirk Tivgm jsv xIi gsrwwygxsr sj X1i Gsri}?

— (5904440444 sr x1i Awx erriziwev} sj x1i stirrk
of The Coney to the public; and

—  5;09440444 erryey} jsps{irk xIi sri }iev
anniversary of the opening of The Coney to the
tyfpgl jsv e tivish sj xir ,54- Yiew?

Ew tew sj xI1 (644 qupsr jyrh0xli Fsevh sj Hvigxsw
Lo iwxefywl e (544 gmsr irhs{qirx hiwkrih xs
tvszrhi e gsrarysyw as{ sj jyrhirk) wyttswairk mw
gwwusr Lip Fi}srhxli jyrhirk £} X1i Gsri} xli
olrhs{qire2 Xhw Irhs{girxmw 1] tigrih xs kirivexi
er ehhmsre) (91 (; gmsr ir erryepirgsqgi jsvxli
Xoywx0 ewwyirk viewsrefpi vexiw sj vixyvr0 irwyvirk
srksirk Arergiep wyttsw ir tivtixyn}2 Xlex werwexiw xs
e Xvywx xlex ger gew} sr nw gmwisri gsrxryirk xs {svo
jsvxli FiriAx sjxli Gsri} lwerh gsqqyri} {xlsyx viwo
sj Arergie) irwxe fipx}2

Mission: XIi Xvywxiw gqmwisr w xs jypin xli tysgmwi sj
werwjsvqirk Gsri} lwerh irxs e zifverx) }ievlvsyrh
hiwarexsr( irlergirk nw ettiey ew e tegi xs pzil
Lsvol erh gsrhygx fywiriww2 X1 Xvywx {ip eggsqgtmwl
its mission by intelligently deploying the capital of the
Xoywx erh Irhs{qird {higl {w hvigy} tvszihi
meaningful services and opportunities to local residents;
invest in capital projects for the betterment of the entire
community; identify and advocate for grants from
additional funding sources and services as necessary;
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ewwwx ir X1 hizijstqirx sj e Vikisre) Igsrsqig

Tier xs irwyvi irziwxgirw gehi ir Gsri} werhiv
FiriAcxli fusehivvikisr? erh xeork er} sxliv egusrw
recommended by its Board to help Coney Island realize
mw tsxirxe) ew e zrfverx) weji erh tuynxefii hiwxrexsr
jsvmji0 {svo erh e}

[x1 xLi ey jyrhirk sj (644 gupsr tvszihih £} X1
Gsri}j)xIi Xvywx ger jsgyw sr oi} jiqinw sj irlergirk
xIi Gsri} lwerh gsqqyr {Igl ge} irgiyhi xIi
following:

- Advocacy: Gsri} lwmerh ger FiriAxjisq e
dedicated Board focused exclusively on the needs
and interests of the Coney Island community. In
collaboration with established organizations such
as the Coney Alliance and the Brooklyn Chamber of
Gsqqivgil xIi Fsevh ger tvsegxzip} thirxj} erh
pursue opportunities to advocate for the community
ex Fsxl G} erh Wxexi pizigwd i rwywvirk nw zsigi w
heard and its interests are represented.

— Grants Applications: The Coney Directors will have
xIi getegn} xs hvi womih kverx {vixivw xs igigxzip}
thirx}0 etty} jsw erh wigyvi gexglirk kverxw xlex
firiAxli gsqqyrn® [l eggiww xs wyTwxerxep
GuJ0 Wxexi erh Jihivey jyrhirk sttsvyrmiwd X1i
Trust can strategically pursue resources such as
Gsqqyrn} Hizipstqirx Fisgo Kverwl jyrhirk
from charitable organizations and Federal grants for
irjvewxvygxyvi erh thygexisr? F} jsgywirk i¢gsvw erh
rizivekirk viwsyvgiwd xbi Xvywx ger xet irxs xliwi
diverse funding streams to support and enhance the
Coney Island community.

— Development: The Coney Directors can consider
hiziistqirx tusiigw xlex {m wkriAgerg} irlergi
the Coney Island community and foster foundational
long-term sustainable growth. With the Trust’s
wyttswi xerwjsvgexzi tvsiigw xlex lezi psrk fiir
gsrxigtexihd wygl ew e wigsrh tevoirk keveki
jsvxli Gsri} iwmerh irxiveirqirx hmxwgx0 wyf{e}
wxexisr iqqtvsziqirwl | tviww xverr wivzigi0 wy ttswx
for a new Coney Island ferry terminal and boardwalk
virszewusr( ger Fi viep~ih {xl xI'1 wxexikig
guidance and resources of the Trust and the Coney
Directors.

— Beauti}cation: The Trust has an opportunity
xs irlergi erh gviexi kviirwtegiw) tevow erh
recreational facilities throughout the Coney Island

COMMUNITIES

neighborhood. This includes the maintenance of
existing public spaces such as NYCHA parks and
vigviexsre) jegmaiwl ew {ip ew risklfsvlssh
FewoixFep gsyvw erh FewiFep Aijhw?

Security & Safety: While The Coney will be providing
security for the area surrounding the entertainment
hwigx) ehhiesre) wi gy} jiexyviw gsyph FiriAx

the larger Coney Island neighborhood. The Trust
could consider additional private security and
irlergih pklxrk jsv RJGLE gsqqyrmiw) ew {ip
as coordination with the Brooklyn DA to sponsor gun
buyback programs to ensure the safety of all Coney
Island residents.

Workforce Development/Economic Mobility: In
addition to the programs that The Coney will be
wtsrwsvirk tvszihirk geviiv sttsvyriw ir x1i Aiphw
sj Iswtxep} erh kequrk0 xI 1 Xvywx ger jsgyw sr
developing and funding workforce training programs
with local organizations to support a wider variety
sj1st werrirk tvskveqwl g irxsvirk sttsvwyrmiwl
erh yrisr tewriwltw? WtigiAgey} x1i Xvywx ger
work with this historically marginalized community
to incentivize programs such as the creation of
fywiriww hizijstgirx erh irvitviriyvirgyfexswi
gsqqyrn} fywiriww gngvsliserwl irlergih
community mentoring program and building trades
apprenticeships within the local community.

Programming & Public Art: Art has always been a
tewx sj xli Gsri}werh irxivemrgirx hmxwigxiv gsvi0
and to continue leveraging the longstanding success
sj Gsri} lmerhivpikeg} xIi Xvywx ge} gsrwihiv e
programming such as monthly Coney movie and
gywiyq rikwi jsgep ivs Imwxsv} ex )sgep Fvssop}r
museums and dedicated art gallery space as part of
xIT irxiverrqirx hiwxvigx wix ewhi jsv isgep eviawxwl

Community Outreach & Engagement: The Trust
lew er sttswyri} xs ehzsgexi jsvxli gsqqyri})
witoirk syx sttswyrniw xs ytujx x1i }syxl0 jeqmiwl
wirtswl Isqipiww erh xIswi ir riih xlvsykl
ejxivwglss) tvskveqwd }syxl wtsviw nrmaexiziw
gsqqyrn} jequ} hetwd kizirk he}w wygl ew fego

xs wglss gsex) wglsspxiegliv wyttpiw) wtsvwlxieq
iuyrtgirx0 Iswork gsqqyrn} gsrgiviw

and supplementing food insecurity.
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The Trust would have the authority to contract with local
Fywiriww stivexsw xs tvszihi wivzigiwl argpyhirk jsshi
fiziveki erh eqywiqinw sr Gn}ls{rih tvstiwn} ,e
tvegugi xlex evieh} iJmxw xlvsykl THG-0 ew Lip ew
tvszihi Arergie) wyttsw xs jyrh eguziciwd izirw erh
tvskveqqirk ew rithih? Sxliv Gu}ls{rih tvstivxiw
wygl x1i Gsri} werh Fsevh{epol x1i EFi Wxevo Igi Viro
erh xli Ri{ Jsvo Euyewyq ,iegl stivexrk yrhivxli
eywtigiw sj xI'1 Hitewxqirx sj Tevow erh Vigviexsr-
could also be aided by the Trust. The Trust could provide
riehiwlit) gssvhirexsr erh e viziryi wwvieq xs eps{
for meaningful and sustainable economic development
ir Gsri} iwerh? Enhwsreg}) Gsri} lmerhiw q}veh sj
imark izirwd wygl ew xI'i Qivgelh Tevehil Rexlerw
Lsx Hsk lexirk Gsrxiwx erh xl'i Tspev Fiev Tyyrki(
gsyh i irlergih £} xli Xvywx0 wivzirk ew e tsxirxe)
wtsrwsW svkeri~iv erh3sv gsrxifyxsv xs xbi ziv} jefug
of Coney Island.

Ytsr rsxAgensr xlex e keqirk pgirwi lew Fiir

mwyih0 X1i Gsri} { i]igyxi er eqfwsyw igsrsqig
development program to begin the revitalization of
Gsri} iwerh0 genih xli Gsri} Iwerh Xvywx xIT 6Xvywxs-2
Ir gsrgivx Ll G} Lepd xhi Ri{ Jsvo Gi} Igsrsqig
Hizijstqirx Gsvtsvexisr ,§1HG=0 xIi Fvssop}r Fsvsykl
Tviwhirxw STgil erh vitviwirxexziw jysq iegl sj xli
1sgep ipigxih sTgiew vitviwirark X1 Gsri) ew Lip

as representatives from local community organizations
erh R]GLE xirerxiw ewwsgiexisrw ,gspiguzip}0 xi
oXvywxi Tw+0 XTI Gsri} {m {svo xs hitis} (64404440444
r igsrsqug FiriAw xs xli yrhiwivzih gsqqyri} sj

COMMUNITIES

Gsri} Iwerh eps{ork x1i Xvywxi iw xs hixivori L1ivi
best the money should be invested.

[x1 sziv 80444 gsrwwygxsr istwl erh 80944 isfw srgi
stivexsrel X1 Gsri} lew gehi e gsqqmqirxxs Ivi
erh Ty} isgen} F} viewsr sjnw gsrwwygaisri X Gsri}
eisri {m lezi e gexiviey} FiriAgie)iqtegx sr Gsri}
Island. While the investments The Coney will make in the
gewirs erh viwsv evi wkridgerx) erh {m givenry} lezi e
uyerxAefi tswiezi FiriAdr svhivxs gviexi texl{e}w
to upward socioeconomic mobility for this historically
gevkirep~ih gsqqyri}) X1i Gsri} yrhivwerhw xlex

x qywx irziwx hivigx} or xBi rink I fsvlsshi {xl tisti
from the neighborhood having a say in how that money
w epsgexih? [Clni x1i ergmev} FiriAw sj fyphirk e
gewirs {m Fi tirajy xli Xoywx wtieow xs e qygl hiitiv
commitment to making The Coney not only a successful
gewirs erh viwsw) fyx ews er erglsv sj e }ievlvsyrh
irxivelrgqirx erh eqywiqirx hiwarexsr( erh e gexejpwx
that lifts the entire Coney Island community together.

It is only through substantial local investments like this that
we can be sure that Coney Island will not only be restored
to its former glory guided by a new vision for the 21st
giryv}ir er irgyywizi0 hizivwwi erh viwmirx gsqqyruj) fyx
ews viFymx Ll e wwexik} xlexw hvigx} rayirgih 3 x1i
people who have continued to believe in its potential. This
ettvsegl ews wsphidiw e gsgqguxqirx xs wwizirk jsv fvseh
fewih igsrsqig hizijstqirxxli te}w e wkriAgerx vspi ir
changing the lives of innumerable people in the community
who have been historically marginalized.
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